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Why use volunteers?
Get more accomplished!
Community ownership & support 
Make use of skills
Enhance the work of staff
Build goodwill!



















What are the risks?
Physical injury to themselves
Physical injury to others 
Harm to property
Harm the reputation of the organization



Steps to Manage Risk
Planning
Recruitment
Screening
Training
Execution
Evaluation



Planning
Write the position description
What are the requirements?
What are we asking this person to do?
What are the risks?
What will we be screening for?
Who will supervise this person?



Recruitment
 Set the expectations
 Physical requirements
 Screening requirements
 Time commitments/limits

 Target recruitment to those who would be a good 
fit!



Screening
What are we screening for?
 Criminal history 
 Harming others/drugs

Driving record
Quality of performance

 Screen all applicants consistently – be fair!
 It’s OK to decline an applicant. Redirect them 
to another position or agency.



Screening tools
 References
 Previous volunteer supervisor
 Co‐worker or work supervisor

Online search: Google/Bing
 Newspaper search



Criminal History Checks
Case.net
Highway Patrol
Lexus/Nexus
Sex Offender List



Clients…
Do clients need to be screened as well?
Do volunteers take on risk when serving 
clients? 



Training/Orientation
 Initial orientation
Handbooks/written materials
Online
Classroom
On‐the‐job training
Quizzes to verify understanding



Training/orientation
Ongoing:
Newsletters /emails
Events/meetings 
At each project 





What to include in training:
 History of the organization
 Expectations
 Instruction – what to do and what NOT to do!
 Safety messages
What to do if something goes wrong
 Internet and computer policies
 How do we end service?



www.h4hvolunteerinsurance.com







Execution!
 Provide staff supervision 
 Have safety materials available
 First aid kit
 Ear plugs
 Emergency contact list

 Severe weather plan
 Set boundaries for volunteers
 Fire volunteers if needed
 Follow your policies on separation of service



Evaluation
 Provide for tw0‐way feedback with volunteers
 In‐person
Online surveys

 Debrief with staff
Make notes for how to improve and implement 
those improvements!!



Successful, well‐managed 
programs will retain volunteers 
and manage risk!!


